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Agenda
Global Florida Webinar

I. Welcoming Remarks

• Dan Tapia, Manager, International Strategy & Policy, Florida Chamber of Commerce

II. A Conversation with Jamal Sowell, President & CEO, Enterprise Florida

• Bob Grammig, Partner, Holland & Knight

Chair, Florida Chamber of Commerce

III. Florida Economic Outlook

• Dr. Jerry Parrish, Chief Economist, Florida Chamber Foundation

IV. Tools For Going Global

• Manny Mencia, Senior Vice President, International Trade and Business Development, Enterprise Florida

• Debbie Lanford, Trade Specialist, Florida SBDC

V. Questions & Adjournment 



https://www.flchamber.com/before-a-disaster/

Florida Chamber Hurricane Center

https://www.flchamber.com/before-a-disaster/


Upcoming Events

• September 26, 2019| Miami Regional Meeting, Bank of America

• October 28, 2019| Future of Florida Forum-Orlando 

• November 4, 2019| Insurance Summit-Miami

• December 4, 2019 |Trade & Logistics Institute Meeting/Tour- Port Everglades

• December 4, 2019 |Global Florida Dinner- Hollywood, FL

• December 5, 2019 | Transportation, Growth and Infrastructure Summit-Hollywood, FL

www.flchamber.com/events
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Source:  Wells Fargo Economics Group. Counting Throes:  August & Everything After.  
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Job Creation
July 2018 – July 2019

Top Counties for Jobs
1.   Miami-Dade 49,112
2.   Orange 20,925
3.   Broward 14,719
4.   Palm Beach 10,444
5.   Hillsborough 10,049
6. Lee 9,906
7. Duval 9,054
8. Pinellas 7,325
9. Seminole 7.039
10. Brevard 6,059

Counties that Lost Jobs
1. Bay -2,758
2. Taylor -232
3. Gulf -191
4. Highlands -133
5. Hardee -110
6. Madison -10
7. Liberty -3

U.S. Growth Rate  1.5%        Florida Growth Rate 2.6%

Data Source:  Florida Department of Economic Opportunity



Industry
Jobs – July 2018 thru 

July 2019
Percent Growth

Education & Health 
Services 65,900 5.1%

Professional & Business
Services 41,900 3.1%

Leisure & Hospitality 25,900 2.1%

Trade, Transportation & 
Utilities 23,000 1.3%

Construction 21,300 3.9%

Financial Activities 18,200 3.2%

Manufacturing 12,600 3.4%
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MANNY MENCIA

Senior Vice President, International Trade & 

Business Development, Enterprise Florida, Inc.



ENTERPRISE FLORIDA INTERNATIONAL 

TRADE PROGRAM



Enterprise Florida Trade Priorities

• Expand market share in Latin America

• Assist small/medium-size producers to diversify exports to 

emerging markets in Asia, Africa and Middle East

• Grow manufacturing, high-tech and knowledge-based 

services exports worldwide

• Market Florida as an ideal investment destination worldwide 

through our foreign offices network and trade programs
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How we do it…

• Statewide Trade Offices provide an array of programs and services to 

Florida manufacturers, export intermediaries and professional service 

providers through our network located in Jacksonville, Orlando, Pensacola, 

Tampa, West Palm Beach and Miami.

• International Office Network provides Florida companies with access to 

global markets.  Offices are located in Brazil, Canada, China, Czech 

Republic, France, Germany, Israel, Japan, Mexico, South Africa, Spain, 

Taiwan and the U.K.

• Export Counseling includes a FREE evaluation of a company’s market 

readiness, selecting target markets for its products or services, trade 

statistics, research and problem solving assistance.

• Export Finance in collaboration with the Florida Export Finance 

Corporation can guide small-to-medium sized companies to state and 

federal sources.
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How we do it…
• Trade shows: EFI organizes 

Florida Pavilions in major target 

sector trade shows overseas, so 

that Florida companies can 

showcase and demonstrate their 

latest products and services, find 

new clients and opportunities.

• Trade missions are business 

development delegations that  

target markets of high opportunity, 

to help Florida companies identify 

new clients and develop strategic 

relationships through business 

matchmaking events.

Top photo: Florida Pavilion at the MEDICA 2016 trade show in Düsseldorf, Germany.                                                       

Bottom photo: Florida company during one-on-one matchmaking appointment during Enterprise Florida Trade Mission to South Africa in February 2017. 
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How we do it…

• The Florida Export Directory is an online 

platform to promote your products around 

the world.  Register your company for free  

at www.FloridaExportDirectory.com

• Educational Events are conducted 

throughout the state on export 

fundamentals, opportunities, developing and 

export strategy and more.

• Target Sector Trade Grants provide event-

specific grants on a reimbursable basis to 

eligible small and medium-sized companies.

• Export Marketing Plans are designed to 

provide a road map to Florida SME 

manufacturers to enter the export business.

21

http://www.floridaexportdirectory.com/


Grant Programs

22

Qualified Florida small and medium-sized manufacturers and 

professional services providers from all regions of the state are 

eligible.

• Target Sector Trade Show Grants

• Reimbursable Gold Key/                                                   

Matchmaker Grants

• Export Marketing Plans

• Florida Online Global –

Website Localization Grants



Grant Programs (Cont.)
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Some of the requirements include:

• Companies must be located and registered in the state of Florida.

• Must be in business for a minimum of two years.

• The product must be produced in the state; services must be 

provided from within the state.

• Must be a small business (employing 1-500 employees). 

• Product line or service must be considered viable in the target 

market, as determined by EFI.

• Companies must be New to Show, New to Market, New to Export,    

or Infrequent Exporter to a Market (depending on the grant).



Florida Trade Offices

MIAMI-DADE/HEADQUARTERS
Alejandra Henao, Manager, International Trade Development

Latin America/Caribbean Region 
Phone: (305) 808-3670

ahenao@enterpriseflorida.com 

Carlos Guerra, Manager, International Trade Development

Phone: (305) 808-3590

cguerra@enterpriseflorida.com

Christopher Munoz, Manager, International Trade 

Development

Phone: (305) 808-3386

Cell:(786) 514-7488

cmunoz@enterpriseflorida.com ORLANDO/CENTRAL FLORIDA
Mike Cooney, Director

International Trade Development 

Aviation/Aerospace Specialist

Enterprise Florida, Inc.

Phone: (407) 956-5678

pmitchell@enterpriseflorida.com

PENSACOLA/TALLY/NORTHWEST
Andrea Moore, Regional Manager

International Trade Development

ICT-Computer Industry Specialist

Enterprise Florida, Inc.

Phone: (850) 469-8989

amoore@enterpriseflorida.com

WEST PALM 

BEACH/SOUTHEAST 
John Diep, Director

International Trade Development

Asia/Pacific Region

Enterprise Florida, Inc.

Phone: (561) 832-8339

jdiep@enterpriseflorida.com

TAMPA BAY
Joseph Bell, Regional Manager

International Trade Development

Enterprise Florida, Inc.

Phone: (813) 276-9430

Fax: (813) 223-7899

jbell@enterpriseflorida.com

JACKSONVILLE/NORTHEAST
Larry Bernaski, Regional Manager

International Trade Development

Marine Industry Specialist

Enterprise Florida, Inc.

Phone: (904) 359-9350

lbernaski@enterpriseflorida.com

mailto:cguerra@enterpriseflorida.com
mailto:cmunoz@enterpriseflorida.com
mailto:pmitchell@enterpriseflorida.com
mailto:amoore@enterpriseflorida.com
mailto:jdiep@enterpriseflorida.com
mailto:jbell@enterpriseflorida.com
mailto:lbernaski@enterpriseflorida.com
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ENTERPRISEFLORIDA.COM



DEBBIE LANFORD

International Trade Specialist, Florida SBDC



Helping Businesses Grow & Succeed

Florida SBDC International Trade Services

Going Global: Tools for Creating an International Growth 
Strategy



Helping Businesses Grow & Succeed

Who We Are

The Florida SBDC Network is a statewide partnership 
of higher education and economic development

dedicated to the prosperity of Florida.



Helping Businesses Grow & Succeed



Helping Businesses Grow & Succeed

The Florida SBDC International Trade Team



Helping Businesses Grow & Succeed

We assist clients with:

• Understanding the basics of international trade

• Determining which licenses are required (compliance)

• Compiling market research

• Understanding country requirements for products

• Preparing an Export Marketing Plan



Helping Businesses Grow & Succeed

EMP Flyer is on www.fsbdc.org

http://www.fsbdc.org/


Helping Businesses Grow & Succeed

A comprehensive written document using 
research and data to assist companies in:

• Determining key target markets

• Developing country launch strategies

• Connecting with international buyers

What is an EMP?



Helping Businesses Grow & Succeed

International Trade Partners 



SME=Target Market



GOALS OF EMP

Target
• Key Markets

Focus
• Successful Country Launch Strategies

Expand
• Overseas Promotion Campaign Options



Helping Businesses Grow & Succeed

• Statement of Objectives

• Company Overview & Analysis

• Product or Service Analysis

• Legal Considerations

• Industry & Customer Analysis

• Market Analysis

• Target Markets

• Finding Trading Partners

• Overview of Competition

• Market Entry Strategies

• Action Plan

• Sources & Appendix

OUTLINE OF PLAN



Helping Businesses Grow & Succeed

Trade Flows - Global



Helping Businesses Grow & Succeed

Trends Global



Helping Businesses Grow & Succeed

Trade Flows – US-origin



Helping Businesses Grow & Succeed

• Key External Drivers

• Industry Outlook

• Product Segmentation

• Major Markets

• Key Success Factors

• Competition

• Cost Structure Benchmarks



Global Industry Reports



Helping Businesses Grow & Succeed

Euromonitor



Google Market Finder Analysis

# Searches = Indicator 
of Demand
Ad Words Bid Price = 
Indicator of 
Competition



Helping Businesses Grow & Succeed

Risk Analysis



Finding Customers/Competition

• Sales Leads

• Company Profiles

• Country Specific Industry Reports



Helping Businesses Grow & Succeed

• Global trade flows
• % US Market Share
• Population
• Economic Growth
• FTAs
• Ex-Im Bank Financing
• Economic & Political Stability
• Ease of Doing Business
• Tariffs, non-tariff barriers
• Other industry-related indicators

International Marketing Metrics



Helping Businesses Grow & Succeed

Metrics Determine Top Markets



Country Profile Reports



Helping Businesses Grow & Succeed

Plan Presentation

• International Trade Consultant

• EFI representative

• USEAC representation

• Client leadership/management team



Action Plan

• Step by Step implementation of EMP

• Access to Trade Grants (trade missions, 
Gold Key Service, trade shows)

• Follow-up consulting



Helping Businesses Grow & Succeed

The Numbers



Helping Businesses Grow & Succeed

The Impact

742 clients Received International Trade Consulting Assistance

Resulting in export sales of



2018 SBA Exporter of the Year
SeaDek



Helping Businesses Grow & Succeed



2016 President’s E-Award



Helping Businesses Grow & Succeed

Leverage the services of the Florida Chamber 
of Commerce along with Enterprise Florida 

and the Florida SBDC to grow internationally.



Helping Businesses Grow & Succeed

Debbie Lanford
lanfordd@fau.edu

www.floridasbdc.org

mailto:lanfordd@fau.edu
http://www.floridasbdc.org/


Questions?



CONTACT US

Get in touch

Office: 201 Alhambra Circle

Coral Gables, FL 33134

Email: international@flchamber.com

(850) 521-1210

In Person

By Email

By Phone

Online

www.flchamber.com

Miami International Trade & Investment Office

Alice Ancona | Director, International Strategy & Policy

Dan Tapia | Manager, International Strategy & Policy

http://www.flchamber.com/

