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» Project Overview






Florida’s
economy is the
16 largest in
the world today
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March 22-23rd
April 11

April 18

May 9

May 22

June 14-15,
Orlando

July-August

September 27-29,
Orlando

Early 2018

-

Kickoff meeting; Capitol Days, Tallahassee, FL
Webconference to review initial research results
Joint call of all committees

Webconference to review additional research results
Joint call of all committees

In person meeting to begin identifying 2030 targets and
strategies

Additional webconferences as needed to refine 2030
targets and strategies

Future of Florida Forum— in person meeting to review draft
Pillar research report

Rollout of Florida 2030 report






Pillar Overview/Florida Scorecard
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» Recap of March Meeting



Key Takeaways

Rural and urban communities
work backwards from 2030

value
Future updates less than 5 years?

Role of autonomous vehicles and processes?

security



» Pillar Issues and Needs



STRENGTHS

» Varies by region; strong growth management and leadership

» Policy and regulation

CONCERNS

» Tie or link future land use with innovation needed to address congestion
and aging infrastructure



STRENGTHS

» Ports are critical; need to preserve and expand capacity

» Autonomous Technology; support autonomous vehicles and processes

» Multimodal movement; support maritime and multimodal movement of
freight

WEAKNESSES

» Manufacturing; 47" lowest state in manufacturing
» Exports; reduce number of empty trucks leaving Florida

CONCERNS

» Keeping up dredging depths for ports to stay competitive

» Incentivize businesses to adopt smart technology

» Vocation and technical education; improving at the higher level but needs
to get to the local level

» Innovation needed to address congestion and aging infrastructure



STRENGTHS

» Determine percentage of communities with water quality that meets
standards

WEAKNESSES

» Water resources in high growth regions are limited or strained
» Use of potable water for non-drinking uses (lawns, industry)

CONCERNS

» Continue to provide safe and reliable drinking water to increasing
population
» Increasing water infrastructure improvements



STRENGTHS
» Reliability of grid

WEAKNESSES

» We don’t control our own destiny (natural gas/coal sources outside of FL)
» Florida is an energy island; no neighboring distribution networks

CONCERNS

» Alternative sources to be encourage to take up slack from baseload
» Example: Minnesota putting solar panels on right-of-way



STRENGTHS
» New generational demands for connectivity; internet in rural areas

WEAKNESSES

» Health technology infrastructure; Tennessee and Georgia have more
advanced systems (pacemaker monitoring)

CONCERNS

» Speed is the biggest concern; do we have the capability for everyone to
be on at the same time?

» Potential to improve telemedicine concept

» Cybersecurity concerns; is the system resilient?



STRENGTHS

» Very ambitious recycling goals, which are driven by the free market
» Rates are similar to California where they are mandatory

i | fj

» Still there are requlatory barriers; become more permissive about what
can be recycled
» Still have no hazardous waste recycling; have to send it to Alabama

CONCERNS

» Promote and encourage free market to identify uses for different types of
waste

» Resource recover concept; mining of landfills to find economically
recoverable items

» A lot more people, equals a lot more trash; future goal could be 98%
recoverable waste (recycling and energy conservation)



STRENGTHS

» Smart growth; land conservation policy — how do you encourage
conservation while also being fair?

» New paradigm of new developments/sector plans; master planned
regions like Babcock Ranch, West Bay, The District

» DCA and regulatory framework in the 80s resulted in sprawl and
greenfield development — Define new approach

CONCERNS

» Ultilize a super region approach to link conservation land/corridors with
areas of infrastructure growth
» Continued recognition of areas for agriculture, silviculture, cattle ranches



STRENGTHS
» Resilient infrastructure and systems

» Florida may not be ready for major tests (significant hurricane, terrorism
on energy grid, water, or transportation infrastructure)

CONCERNS

» Cybersecurity, communications, energy grid; radical disruptions in a very,
very short time



» Pillar Priorities
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Connecting economic opportunities and emerging trends while considering
environmental aspects

Ensuring competitiveness of Florida’s Sea & Air Ports
Enhancing the aging infrastructure
Vocational and technical education

Percent of communities meeting water quality standards (Metric?)

Reliability of existing grid
Determining alternative sources to address peaks from baseload
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Speed and connectivity
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Identify opportunities to recycle more types of products
Mining of landfills to find economically recoverable items %
Use the free market to further increase recycling rates

Identify land conservation corridors and link them with areas of infrastructure
growth

Identify areas for agriculture, silviculture, and cattle ranches

/\

Develop more resilient infrastructure system (cybersecurity, communications,
energy, water, and transportation)



Key Takeaways

Rural and urban communities
work backwards from 2030

value
Future updates less than 5 years?

Role of autonomous vehicles and processes?

security
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» Next Steps and Action ltems



»

»

»

»

»

Review of existing research, studies, and plans
Survey of advisory committee members and additional stakeholders

Joint committee call with all pillars: April 18, 10:00-11:30pm
Next Call: May 9 1:00-2:30pm
In person meetings: June 14-15, Orlando, Florida
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