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Stop Selling Yugos 
to Billionaires

(2004)



Why try to sell this to someone…



… when they really want this



Background

Is your chamber MEMBER DRIVEN 
or MARKET DRIVEN?

“Potato Chip Principle”



Florida Chamber Hedgehog

We attract, retain, connect & leverage 
champions of free enterprise who will invest 

in securing Florida’s future.

“Leaders who are concerned enough about the future of Florida to 
fully invest in Florida’s leading business advocate”

– the Florida Chamber of Commerce



“Florida is changing. Our economics, our demographics
and our politics are all changing and these changes are 
both opportunities and challenges.”

Mark Wilson
President & CEO, Florida Chamber of Commerce 



The Florida 2030 Blueprint: Uniting Businesses For Good

17th to 10th

39 Goals

www.Florida2030.org



Securing Florida’s Future Together

Solutions (Research) Actions (Lobbying & Grassroots) Leadership (Elections)



Six Pillars Are Uniting Business For Good

“We must plan better for the next 5 million Floridians than we did for the last 5 million”



Florida Chamber Foundation (Solutions)

• 501(c)(3):  Independent, Non-partisan, Pro Business Research 
and Analysis

• Policy Development
• No Lobbying and No Political Action
• May provide testimony at the request of legislative committees
• Community Development Program – 6 Pillar Framework, 

Scorecard & Caucuses

Florida Chamber Foundation

Florida Chamber of Commerce

Florida Chamber Political Operations



Florida Chamber Lobbying (Action)

• 501(c)(6):   Membership Organization
• Grassroots, Lobbying and Advocacy
• Annual Florida Business Agenda
• Annual Legislative Report Card
• Issue Committees

Florida Chamber Foundation

Florida Chamber of Commerce

Florida Chamber Political Operations



Florida Chamber Political Operations (Leadership)

• Recruit & Elect Pro Business Candidates (interviews)
• Support or Oppose Constitutional Amendments
• 12 Political Committees (PCs) 
• 2 501c(4) 

Florida Chamber Foundation

Florida Chamber of Commerce

Florida Chamber Political Operations



Enterprise Strategic Plan 2020-2025

2013-2018 Actual 2020-2025 Plan Variance

Florida Chamber $39,058,365 $50,400,000 $11,341,635

Foundation $12,618,199 $18,400,000 $5,781,801

Elections $24,076,362 $26,200,000 $2,123,638
Constitutional 
Amendments $7,850,000 $10,000,000 $2,150,000

Total $83,602,926 $105,000,000 $21,397,074



39 Goals to Create Economic Opportunity in Every Zip Code



50 Years of Securing Florida’s Future



Florida’s Next
4 Million People

Top Number:  Estimated Increase
Bottom Number:  Percent

Top Increases
1. Miami-Dade 496,400
2. Orange 381,600
3. Hillsborough 349,300
4. Broward 289,600
5. Palm Beach 240,700
6. Lee 207,600
7. Duval 181,500
8. Osceola 161,000
9. Polk 161,000
10. Pasco 126,900

Top Growth Rates
1. Osceola 39.6%
2. St. Johns 38.5%
3. Sumter 37.7%
4. Walton 32.4%
5. Flagler 29.8%
6. Lake 29.2%
7. Lee 26.3%
8. Nassau 26.1%
9. Orange 25.6%
10. Santa Rosa 24.0%

Data Source:  Bureau of Economic & Business Research (BEBR), University of Florida

Top 4:  
35.1%

Top 7:  
49.7%

Top 17:  
76.4%



Metrics that Matter

• Florida’s Economy $1.1 Trillion GDP (17th)

• 22 Million Residents
− 3rd / 26M By 2030 / More Than 900/Day

• 131.4 Million Visitors In 2019 (+50M by 
2030)

• Florida Created More Than 1 Out of Every 11 
New U.S. Jobs since 2015

www.TheFloridaScorecard.org



Metrics that Matter

www.TheFloridaScorecard.org

Florida Orange County
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Metrics that Matter
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Florida Orange County



Metrics that Matter

www.TheFloridaScorecard.org

Florida
Future cast

Orange County
Future cast

Net New Jobs Needed by 2030
1,500,000

Current Population
22,237,037

2030 Population Range 
26,000,000

Net New Jobs Needed by 2030
219,655

Current Population
1,380,645

2030 Population Range 
1,682,300 – 1,870,500



Talent Matters:  TheFloridaScorecard.org



“The Florida Chamber of Commerce 
coming to the table on early childhood 
is probably the most significant thing 
that has happened in early childhood 
in our state. Because at the end of the 
day, you are the ones who are going 

to win this war.”

The Business Case for Early Learning

The Honorable Vance Aloupis
CEO, The Children’s Movement of Florida

Florida House of Representatives, District 115



Data Source:  U.S. Census Bureau.  2019 data

Under-18 Poverty
Top 150 Zip Codes

415,296 kids live in poverty in 
these 150 zip codes.  

That’s 50.1% of Florida’s kids 
living in poverty



• Job Opportunities
• Education / Training
• Housing
• Transportation
• Health
• Food Security
• Child & Family Care
• Safety
• Justice
• Agency-Community Voice

10 Root Causes of Poverty and Paths to Prosperity



10 Root Causes of Poverty and Paths to Prosperity



Example: Broward County Under-18 Poverty

Data Source:  American Community Survey, U.S. Census Bureau

Top Number:  Zip Code
Middle Number:  Number of kids in Poverty
Bottom Number:  Under-18 Poverty Rate 



Elementary School Reading Scores by 
Childhood Poverty Rate of Your County 

Innovative Tools to Produce Measurable Results
To End Inequality of Opportunity

The Florida Gap Map
3rd Grade Reading Scores Map National Reveal September 10, 2020

www.TheFloridaGapMap.org



Philanthropic Alignment

Is your chamber’s c(3) helping to align and leverage 
philanthropic efforts in your community, region or state?  



“The Florida Chamber is showing up day after day and making 
sure the right things happen in Florida.”
– Former Florida Governor and Current U.S. Senator Rick Scott 



Presented by:

Presented by:

Presented by:

Presented by:

Presented by:

Date: December 8-9, 2020 

Date: January 28, 2021

Date: August TBD, 2021

Date: May 26, 2021

Date: September 22-23, 2021

Presented by:
Date: June 15, 2021



Download this presentation at: 
www.FLChamber.com/ACCE
mwilson@flchamber.com

mailto:mwilson@flchamber.com
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