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Stop Selling Yugos
to Billionaires
(2004)




Why try to sell this to someone...
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... when they really want this
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Background

Is your chamber MEMBER DRIVEN
or MARKET DRIVEN?

“Potato Chip Principle”
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Florida Chamber Hedgehog

We attract, retain, connect & leverage
champions of free enterprise who will invest
in securing Florida’s future.

“Leaders who are concerned enough about the future of Florida to
fully invest in Florida’s leading business advocate”
— the Florida Chamber of Commerce
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“Florida is changing. Our economics, our demographics
and our politics are all changing and these changes are
both opportunities and challenges.”

Mark Wilson
President & CEQO, Florida Chamber of Commerce



The Florida 2030 Blueprint: Uniting Businesses For Good

FL RIDA 2030

THE BLUEPRINT TO SECURE FLORIDA'S FUTURE

KE Y TAR ET TRATEGIE. FI.i‘RIDA €N

FLORIDA j
CH A‘%ﬁﬁfﬁ www.Florida2030.org




Securing Florida’s Future Together

FLORIDA FLO'RIDA FLORIDA
CHAMBER CHAMBER CHAMBER
Foundation of Commerce Political Institute
Solutions (Research) Actions (Lobbying & Grassroots) Leadership (Elections)

THE FL(‘R SCORECARD
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Six Pillars Are Uniting Business For Good

Global Competitiveness

0820,
ith

Supply &
Education

Improving Florida's

talent pipeline for a
better workforce
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Innovation
& Economic

Development

Creating good jobs
by diversifying

Florida's economy

growth and dew

Prosperity & High Paying Jobs

éﬁ

Infrastructure

& Growth

Leadership

Help secure Florida’s future at
Florida2030.0rg

ing Florida’s
£

A

Business
Climate &
Competitiveness

.
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Civic &
Governance
Systems

Making government
and civics more

efficient and effective

Track Florida’s progress at
TheFloridaScorecard.org

Vibrant & Resilient Communities

ﬂl_ﬂ
o “_Ih

Life & Quality
Places

Championing
Florida's quality
of life

“We must plan better for the next 5 million Floridians than we did for the last 5 million”



Florida Chamber Foundation (Solutions)

Florida Chamber Foundation

 501(c)(3): Independent, Non-partisan, Pro Business Research
and Analysis

 Policy Development
 No Lobbying and No Political Action
 May provide testimony at the request of legislative committees

« Community Development Program — 6 Pillar Framework,
Scorecard & Caucuses

Florida Chamber of Commerce

S ————
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Florida Chamber Lobbying (Action)

Florida Chamber Foundation

£\

Florida Chamber of Commerce

501(c)(6): Membership Organization
Grassroots, Lobbying and Advocacy
Annual Florida Business Agenda

Annual Legislative Report Card

Issue Committees
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Florida Chamber Political Operations (Leadership)

Florida Chamber Foundation

Florida Chamber of Commerce

* Recruit & Elect Pro Business Candidates (interviews)
» Support or Oppose Constitutional Amendments

* 12 Political Committees (PCs)

« 2501c(4)
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Enterprise Strategic Plan 2020-2025

2013-2018 Actual

2020-2025 Plan

Variance

Florida Chamber

$39,058,365

$50,400,000

$11,341,635

Foundation

Elections

Constitutional
Amendments

Total
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$12,618,199
$24,076,362

$7,850,000
$83,602,926

$18,400,000

$26,200,000

$10,000,000
$105,000,000

$5,781,801
$2,123,638

$2,150,000
$21,397,074




39 Goals to Create Economic Opportunity in Every Zip Code

WHERE DO WE WANT TO GO?

2030 Targets

Global Competitiveness

Grow Florida into a top 10
global economy

Improving Florida’s talent pipeline
for a better workforce

>80% of Florida’s workforce has
essential employability skills

>60% of Floridians 25-64 have
a high-value postsecondary
certificate, degree, or
training experience

95% of entering high school
students graduate within 4 years

100% of Florida8th graders
read & perform math at or above
grade level

100% of Forida 3rd graders
read at or above grade level

100% of children are
ready for kindergarten

GOALS

Prosperity & High Paying Jobs

Create a path to prosperity for
all zip codes in Florida

Creating good jobs by
diversifying Florida’s economy

Top state for gross domestic product
and top quartile most diversified
state economy

#1 state for cverseas visitors

Goods exports double and
services exports triple

Top 5 state for manufacturing jobs
Top 3 siale for technology jobs
#1 state for business startups

Top 3 state for venture
capital investments

Top 3 state for research and
development funding and
patents issued

Rural county share of Florida gross
domestic producl doubles

Vibrant & Resilient Communities

Position Florida among the top states for attracting
and retaining talent and visitors of all ages

Preparing Florida’s infrastructure
for smart growth and development

Diverse, attainable housing
Lo meel fulure demand

Every resident has access to public
and private mobility services

All major population and economic
centers connected {o regional,
national, and global markets by
high-capacity corridors
World’s most capable spaceport; top-

tier airports, seaports, and surface
transportation hubs in U.S.

100% of Florida residents have
access to high-speed
communications connectivity

Diverse and reliable energy, water,
and waste management resources (0
meet future demand

All Florida residents protecled
by resiliency plans

WHERE DO WE WANT TO GO?

2030 Targets

Global Competitiveness

Grow Florida into a top 10
global economy

Building the perfect

climate for business

Actuarially sound property
insurance rates based on
actual risk and competition

#1 business tax climate in the nation

Regulatory, labor, and operating risk
environments rated among
top 5 in the nation

Environmental permitting and
local land use processesrated
among top quartile in the nation

FLORIDA
CHAMBER

Foundation

Occupational licénsing laws
rated among top 5 in the nation

Legal climate improves to
top quartile in the nation

Prosperity & High Paying Jobs

Create a path to prosperity for
all zip codes in Florida

GOALS

Making government and civics
more efficient and effective

100% of state agencies
aligned with Florida 2030 goals

400% of regional economic
development plans aligned with
Florida 2030 goals

100% of Florida residents covered
by regional visioning processes

Increased size and impact
of nonprofit and philanthropic sectors

Doubling the rate of Floridians
who volunteer and participate
in civic and public service, moving us
from the bottom to the top quartile

Vibrant & Resilient Communities

Position Florida among the top states for attracting
and retaining talent and visitors of all ages

Championing Florida’s
quality of life

Top 5 state for overall well being

Florida’s brand and reputation as
best place to live, work, raise a
family, visit, learn, play, relocate, and
compete remains top in the nation

<10% ol Florida children
live in poverty and
100% have a pathway out

<10% of Florida residents live in
housing-cost burdened households

Crime rates rank among the
lowest 10 states

Florida protects and enhances the
value of its arts, culture, heritage,
and-sense of place




50 Years of Securing Florida’s Future

A Cornerstone: Foundations for Economic Leadership

Enterprise Florida: Partnership for a Competitive Economy
Ir..':'}{:-}lr

MNo More Excuses: What Business Must Do To
O Help Improve Florida’s Schools

1994

New Cornerstone: Revisited

International Cornerstone Florida:
Building a Crossroads Economy

1997

L]
New Cornerstone: Foundations for
Florida's 21st Century Economy

2003 &

Florida Trade and Logistics Study

Florida: Made for Trade:
Florida Trade and Logistics Study 2.0

T, y
g W e

-

Less Poverty, More Prosperity:
The Florida Fiscal Cliffs Report
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Florida’s Next

k8

4 Million People

Top Number: Estimated Increase

Bottom

Number: Percent

Top Increases

1. Miami-Dade
Top4: | 2. Orange
35.1% 3. Hillsborough
| 4. Broward
5. Palm Beach
Top 7: 6. Lee
49.7% 7. Duval
8. Osceola
9. Polk
Top 17: 10. Pasco
76.4%
FLO'RIDA
CHAMBER
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496,400
381,600
349,300
289,600
240,700
207,600
181,500
161,000
161,000
126,900

31,500
15.1%

1,600
7.5% 3,500
7.1%

3,200

12 1% 3,500

1,300

2,200 - ii‘_ﬁ' i,ueun :,‘_g'.f 50 o150
T | a0 Tiosoo| 17 | 7%
- 18.6% 2,700 16.6% |14.3%
2, 11.3% ?200
13.5% i,zﬁggb 16.5% : ,_900
3,300
10 [0 e [
4 800
11.1% 72,800
19 1% 83 200
25100 14'.?‘%
16.2% 57,
Top Growth Rates 7%
1. Osceola 39.6% oot
. . . (0] 10
2. St. Johns 38.5%
3. Sumter 37.7%
4. \Walton 32.4% o=
5. Flagler 29.8% 7] w00 ' iew
4,400 12.7%
6. Lake 29.2% s | 1% 2840
1,500 =
7. Lee 26.3% 10.8%
240,700
8. Nassau 26.1% \ 500 et
9. Orange 25.6%
289,600
10. Santa Rosa 24.0% 14.3%
5,200 496,400
16.8%

6.6%

Data Source: Bureau of Economic & Business Research (BEBR), University of Flori /
eSS



Metrics that Matter THE FLORIDA SCOREGARD

R SEREL R 4 SR 0. QT

State of Florida Metrics FLORIDA POPULATION 02/02/2021
Click ary metric 1o et more indormation! pwhal o thi?|

ST

Florida’ S Economy $1 - 1 Tri”ion GDP (1 7th) D WEEKLY PERCENT OF DAYS SINCE 15T
- _ 1.73M || 9.26% 51
22 Million Residents — ey

Daily Average New Cases

— 3/ 26M By 2030 / More Than 900/Day ||

CASE

337

{i} 3RD GRADE milln STATE OF FLORIDA '/ﬂ\l STATE HOUSING

READING SCORES Il VISITORS STARTS & SALES

$94.0 1,019

Billion Visitar Spending Starts (Improving)

131.4 30,478

Millian Visitors Sales {Improving)

131.4 Million Visitors In 2019 (+50M by (T

6.1%

2030) —

Jobs Year Over Year Change

-419,200

Florida Created More Than 1 Out of Every 11 ==

New U.S. Jobs since 2015 dnane [ @proamun W a7 o W g wasioo,
$1.19M 14.0% 82.2 90.0%
Per Hour (Betizr) {Improving) {impraving)
| ViewSamwide HesiMam | ViewSiatewide HestMap

A7 SALES TAX <= VOTER =0 RIGHT / WRONG fﬂ\l LAND IN
11 Revenue EH pasmicipamion EH pirecrion CONSERVATION

2.628 77% 49%[42% 28%
FLORIDA www.TheFloridaScorecard.or 2628 | 77X
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Metrics that Matter

Florida Orange County

UNEMPLOYMENT UNEMPLOYMENT
ol rate .’ﬁ RATE

6.1% 7.2%

(Dedining)

(Dedining)

Jobs Year Over Year Change Jobs Year Over Year Change

"'41 9,200 -74,701
cﬁkﬁlgfk www.TheFloridaScorecard.org
Foundation |GGG




Metrics that Matter

Florida

NUMBER OF COVID
CASES

1.73M

(Increasing)

Daily Average New (ases

10,559.0

(Decreasing)
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Orange County

NUMBER OF COVID
CASES

103,649

Increasmg

Daily Average New Cases

717.9

(Decreasing)

www.TheFloridaScorecard.org




Metrics that Matter

Florida Orange County

sl INCOME s INCOME
Wl \VIIGRATION B \VIIGRATION

$1.19M $186.70

Per I -
er Hour Million per Year

cpﬂ%ﬂ’fk www.TheFloridaScorecard.org

Foundation




Metrics that Matter

Florida Orange County

CHILDREN IN CHILDREN IN
POVERTY POVERTY

20.1% 21.0%

(Decreasing) (Decreasing)

<10% <10%

2030 Goal 2030 Goal

829,342 62,427

(Decreasing) Decreasmg

cﬁhﬁlgfk www.TheFloridaScorecard.org
Foundation




Metrics that Matter

Florida Orange County

r 3RD GRADE *=% 3RD GRADE
“’ READING SCORES ‘ﬂ READING SCORES

58% 55%

(Improving) (Unchanged)

2030 Goal ] 00%

2030 Goal

cﬁkﬁlgfk www.TheFloridaScorecard.org
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Metrics that Matter

Florida Orange County
Future cast Future cast
Net New Jobs Needed by 2030 Net New Jobs Needed by 2030
1,500,000 219,655
Current Population Current Population
22,237,037 1,380,645
2030 Population Range 2030 Population Range
26,000,000 1,682,300 — 1,870,500
"\ .
Cl-f A‘I\EIBDER www.TheFloridaScorecard.org

Foundation




Talent Matters: TheFloridaScorecard.org

*2% 3RD GRADE
‘ﬂ READING SCORES

ﬁ} i wird e ﬁ} Al
ATTAINMENT Improving Florida’s talent pipeline

(o) for a better workforce
56% | 52.2%

Reading (Dedlining) Current

58%

(Improving)

>80% of Florida’s workforce ha
essential employability skills

| Viewstatewide HeatMap
100% o 60% 64 h
2030 Goal 6203?6%'6 >a higl’?—valizgir;isecondaaryve 100%

certificate, degree, or |
training experience 2030 Goa

95% of entering high school

"i', g{T:g R‘;F;ADE MATH students graduate within 4 years
100% of Florida:8th graders

46% read & perform math at or above

grade level

*2% KINDERGARTEN
‘ﬂ READINESS

53%

Math (Improving) (Unchanged)

100% of Florida 3rd graders

o read at or above grade level
100% ) [
2030 Goal

2030 Goal 100% of children are
ready for kindergarten

FLORIDA
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The Business Case for Early Learning

“The Florida Chamber of Commerce
coming to the table on early childhood
is probably the most significant thing
that has happened in early childhood
In our state. Because at the end of the
day, you are the ones who are going

bk Rep.Vance Aloupis
da'/u orida House of Representz

to win this war.”

The Honorable Vance Aloupis
CEO, The Children’s Movement of Florida
Florida House of Representatives, District 115

FLO'RIDA
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2019 Kids in Poverty

Under-18 Poverty el ‘@ N
Top 150 Zip Codes ¢ L

CHILDREN IN
POVERTY

7A0 M PR 415,296 kids live in poverty in
(Decreasig) these 150 zip codes.

<10%
2030 Goal That's 50.1% of Florida’s kids

829,342 living in poverty

{Decreasing)

FLORIDA
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10 Root Causes of Poverty and Paths to Prosperity

« Job Opportunities
« Education / Training

ﬂ | * Housing
_§ ‘ E :
| * Transportation

b \ &  Health

Florida Chamber Foundation ° Food Secu rlty

LESS POVERTY, _ _

MORE PROSPERITY: * Child & Family Care

The Florida Fiscal Cliffs Report

- —— «  Safety

PN e  Justice
FLORIDA . .
CHAMBER * Agency-Community Voice

www.FLFoundation. .org
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10 Root Causes of Poverty and Paths to Prosperity

&

Agency - Job
Community
Voice

Opportunities 02

Education /

Pathsto
Prosperity |

03

10 Root Causes
i s of Poverty

Family Care Transportation

04

07 Food Security Health

®

06 . ¥
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Example: Broward County Under-18 Poverty
{\

33076
542
5.1%

33067
348 33073 556

5.0%

Top Number: Zip Code
Middle Number: Number of kids in Poverty

CHILDREN IN
Bottom Number: Under-18 Poverty Rate

POVERTY

18.7%

(Decreasing) aa327
804

10.0%%

<10%

2030 Goal

75,603

(Decreasing)

33332
112
3.7%

Data Source: American Community Survey, U.S. Census Bureau
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Innovative Tools to Produce Measurable Results
To End Inequality of Opportunity
The Florida Gap Map

31 Grade Reading Scores Map National Reveal September 10, 2020

School Name Kids Not Reading At Grade Level Third Grade Reading Score
ALPHA INTERNATIONAL ACADEMY 9 36
ANNABEL C. PERRY PK-8 46 46
ATLANTIC MONTESSORI CHARTER SCHOOL 12 45
ATLANTIC MONTESSORI CHARTER WEST CAMPUS 4 79
ATLANTIC WEST ELEMENTARY SCHL 7 39
AVANT GARDE ACADEMY K-8 BROWARD 62 63
BANYAN ELEMENTARY SCHOOL (BROWARD) 49 53
BAYVIEW ELEMENTARY SCHOOL (BROWARD) 15 85
BEACHSIDE MONTESSORI VILLAGE 6 92
BEN GAMLA CHARTER SCHOOL (BROWARD) 21 61
DILLARD ELEMENTARY SCHOOL's 3rd Grade Reading Score is 36. Approximately 96 kids are not N GAULACHARTER SEHOO HORTH EAMPLS ! ”
) : BENNETT ELEMENTARY SCHOOL 23 51
[eadmg at grade level. BETHUNE MARY M ELEMENTARY SCHOOL 48 32
_ — - 3 " BOULEVARD HEIGHTS ELEMENTARY 45 59
lJ 84 [I BRIDGEPREP ACADEMY OF HOLLYWOQOD HILLS 20 56
BROADVIEW ELEMENTARY SCHOOL 65 45
'3 @ / BROWARD ESTATES ELEMENTARY SCHOOL 39 34
84 g BROWARD MATH AND SCIENCE SCHOOLS 10 73
83 | ‘.3 . CASTLE HILL ELEMENTARY SCHOOL 60 33
] 75 0 56 46 CENTRAL CHARTER SCHOOL 94 39
CENTRAL PARK ELEMENTARY SCHOOL 42 7
CHALLENGER ELEMENTARY SCHOOL 60 60

CHAMPIONSHIP ACAD OF DISTINCTION WEST BROW. 25 26

Elementary School Reading Scores by g s
Childhood Poverty Rate of Your County cwoeL Tas BB SOHO0L = .

CHARLES DREW ELEMENTARY SCHOOL 49 39
CHARTER SCHOOL OF EXCELLENCE 26 45

CHARTER SCHOOL OF EXCELLENCE AT DAVIE 12 74
COCONUT CREEK ELEMENTARY SCHL 32 60

FLQ'RIDA www.TheFloridaGapMap.or
CHAMBER PHIap-org
—

Foundation




Philanthropic Alignment

Is your chamber’s ¢(3) helping to aligh and leverage
philanthropic efforts in your community, region or state?

FLQRIDA
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(‘ A\ Y
“The Florida Chamber is showing up day after day and making
sure the right things happen in Florida.”

— Former Florida Governor and Current U.S. Senator Rick Scott



e LUTION
UMMITS

Driving Solutions to Secure Florida’s Future

Transportation,
Growth & Infrastructure
Solution Summit

Date: December 8-9, 2020
Presented by: @ﬂﬂf]ﬂﬂ

Economic Outlook &
Jobs Solution Summit
Date: January 28, 2021

Presented by: %5 DUKE
ENERGY.

FLORIDA
CHAMBER

Foundation

Prosperity & Economic

Opportunity Solution Summit
Date: May 26, 2021

Learners to Earners

Workforce Solution Summit

Date: June 15, 2021
Presented by: Helios

Education Foundation

Solution Summit

Date: August TBD, 2021
Presented by

Future of FIorlda Forum
Date: September 22- 23 2021

@ Technology & Innovation

INVESTMENTS




FL outpacing National ‘g8

FL’s Talent Gap: 234’3& 2
People / 323 000 p--

Download this presentation at:
www.FLChamber.com/ACCE
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