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MAINLINE INFORMATION SYSTEMS
• Technology

• Real Estate

PROSPERITY SUMMIT   │ 2020



CLIENT CENTERED 
ECOSYSTEM

• Client-focused approach

• Covid-19 impact

PROSPERITY SUMMIT   │ 2020



Community Space

DESIGN OF PROGRAMS
• Design of space

Westgate

Dwellings

The Kearney Center

PROSPERITY SUMMIT   │ 2020



WHERE WE ARE NOW
• Time to plan again

PROSPERITY SUMMIT   │ 2020
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Uber: Independent work 

opportunities for 3+ million



Uber’s independent work model has four core 

features: 

● Access: Open access to opportunity for 

millions of Floridians from those that need 

an additional income source to those that 

have traditionally been left out of the labor 

market such as the long-term unemployed 

or those that are deaf or hard of hearing 

and struggle to find work 

● Flexibility: Ability to exercise control in your 

work - no shifts, no exclusivity, and no  

minimum commitment - which partners say 

is a key reason for choosing Uber

● Protection: Options to protect yourself for 

injury at work or illness through innovative 

flexible and affordable options such as 

driver injury protection 

● Growth: The ability to progress through 

your experience and achieve personal 

goals which we can support through 

learning partnerships.



The world has changed with COVID-19.



Uber

These difficult times also 

present a once-in-a-lifetime 

opportunity for cities to chart 

a different course.

But we must ask ourselves, 

on the other side of this 

crisis,

What do we want Florida to 

look like?
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Connecting people to economic opportunity. 

● By extending the reach of public transit and helping bridge the first/last mile 

gap in areas typically underserved by transit, Uber can help connect 

individuals to economic opportunities.

● A Harvard study found that one of the biggest factors in determining 

whether someone can escape poverty is not the crime rate or test scores, 

but commuting time.

● A 2011 report from the Brookings Institution found that the average person 

can reach about 30% of jobs in their city given 90 minutes of transit. That 

number is even lower in some metro areas. 

http://www.equality-of-opportunity.org/images/nbhds_exec_summary.pdf
https://www.brookings.edu/research/missed-opportunity-transit-and-jobs-in-metropolitan-america/
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Uber Transit is enabling MaaS with agencies across the 

globe

TNC Users

Transit 

Users

Uber App

Ridesharing

Bus

Rail/Subway

Microtransit - Agency 

Supply

Paratransit -Agency 

Supply

TNC for Transit (Subsidized by Agency)

Uber 

Supply

Agency 

Supply 
(information & fare 

payments integrated 

by Uber)

Agency 

Supply with 

Uber Supply 

lowering 

costs 
(Powered by Uber 

SaaS and APIs)

Microtransit - Uber 

Supply

Paratransit - Uber 

Supply



First/Last Mile and 

Late Night Service 

Direct Connect

In February 2016, Uber partnered with the Pinellas 

Suncoast Transit Authority (PSTA) to create a “first 

mile, last mile” solution to provide reduced-cost rides 

to and from designated Direct Connect locations.

Direct Connect includes trips from 24 eligible 

locations and will be in operation daily, from 6am –

11pm. This makes it easier than ever to affordably 

combine the convenience of Uber with public 

transportation.

Transportation Disadvantaged Late Shift

The PSTA Transportation Disadvantaged program is 

aimed at helping low-income, unemployed residents 

overcome transportation barriers to employment. With 

this new program, riders can request up to 23 free rides 

per month between the hours of 9 p.m. and 6 a.m. Rides 

must be to a place of employment or residence. 

Trips are ordered via PSTA’s call centre, and centrally 

dispatched through the Uber Central booking platform. 

PSTA receives data on the trips taken and is billed on a 

monthly basis.

Pinellas Suncoast Transit Authority (PSTA), Florida



First/Last Mile and 

Late Night Service
Pinellas Suncoast Transit Authority (PSTA), Florida

We are solving age-old 

transportation barriers with 

technology, innovation, and 

Uber.

-Brad Miller, PSTA Chief Executive 

Officer



Partnering with Miami-Dade Transit to fill transit gaps 

resulting from COVID-19 service adjustments
Background

Service reductions due to COVID-

19 have led to dangerously crowded 

buses during the day that 

jeopardizes the safety of drivers and 

passengers.

Problem

As a result, between hours of 12am 

and 5am along 9 routes, transit 

dependent individuals no longer 

have a reliable means to get to 

work, the drugstore, etc. 

Solution

Miami-Dade launched GoNightly, a 

program that provides riders an 

Uber Voucher along nearly a dozen 

bus routes with a value of up to 

$45/trip.



Thank You!

Javi Correoso

jcorreoso@uber.com



Promising Practices
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LIFT Orlando
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PEOPLE • PLACE • PARTNERSHIPS



TO ADDRESS SOME OF OUR MOST COMPLEX 

SOCIAL PROBLEMS

Housing IncomeEducation Wellness

A NEW MODEL 

A PLACED BASED 

COMMUNITY QUARTERBACK 



THE WORST APARTMENTS 

IN ORLANDO





AN AWARD WINNING COMMUNITY
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200 Mixed Income  
Apartment Homes

Early Learning  
Center

Bradley / Otis Community Health
Boys  &Girls Club & WellnessCenter

GROW

New Lake Lorna  
Doone Park

LEARN WORKLIVE

120 Senior  
Residences

A HEALTHY NEIGHBORHOODECOSYSTEM
OUR VISION2020



MID -YEAR HIGHL IGHTS

• Childhood poverty down 16%

• Per Capita Income up 50%

• Crime down 30%

• High School graduation rate up 17%

• Kindergarten readiness up 12%

• Resident satisfaction 88%



A  HEALTH  INJUSTICE

Health Access Points 

Zip Code Comparison

32789 Zip Code in Winter Park  

Population: 24,979

Health Access Points:112

32805 Zip Code in West Lakes,  

Parramore, Washington Shores  

Population: 22,421

Health Access Points:12



Moderated by Michael Williams, Executive Director, Florida Prosperity Initiative

Panel Discussion and Q&A



• The Florida Prosperity Initiative has a place for you:

• 1 Statewide Prosperity Advisory Council

• 67 Counties- County Prosperity Initiatives

• 983 Zip Codes- Zip Code Champions

• Stakeholders

What Can You Do To Help End Florida’s Equity Gaps



Michael Griffin, Vice President of Public Affairs Susan Towler, Vice President

Prosperity Advisory Council

Deborah Galloway, Regional President



Prosperity Broward 
Greater Ft. Lauderdale Alliance

Prosperity Polk

Lakeland Chamber of 
Commerce

Greater Winter Haven Chamber 
of Commerce

County Prosperity Initiatives



32114- Forough Hosseini

32206- Florida Blue

32301- South City/ Purpose Built 
Communities

32304- Tallahassee Community 
College

32805- LIFT Orlando/ Florida Blue

33311- Florida Blue

33407- Northend RISE/ Rybovich

33612- Florida Blue

33613- Florida Blue

Zip Code Champions



4Generations Institute

4R Restaurant Group

AdventHealth

A.M.W.A.T.

AFSN-Tutors Academy

Broward College

Bullard Family Foundation

CareerSource Florida

The Children’s Forum

The Children’s Movement

The Federal Reserve Bank of Atlanta

Feeding Florida

Florida Blue

Florida Safety Council

Florida Sheriff’s Association

Greater Ft. Lauderdale Alliance

Greater Gainesville Chamber of 
Commerce

Greater Naples Chamber of 
Commerce

Greater Pensacola Chamber of 
Commerce

Greater Winter Haven Chamber of 
Commerce

ICI Homes

Humana

Jackson County Chamber of 
Commerce

The Kearney Center

Lake Nona Regional Chamber

Lakeland Chamber of Commerce

The Learning Pavilion

LIFT Orlando

Maximus

Moore

Northend RISE

OIC of South Florida

PGT Innovations

Prosperity Broward

Publix

Purpose Built Communities

Quantum Foundation

Rybovich

Tallahassee Chamber of Commerce

Tallahassee Community College

Uber

United Way of Florida

United Way of the Big Bend

Volunteer Florida

VCAN 2020/ Forough Hosseini

YMCA

Stakeholders



FLChamber.com/BeTheSolution
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STOCK PHOTO

What’s Next?



SPECIAL THANKS TO OUR COMMUNITY DEVELOPMENT PARTNERS



Aaron Kinnon
—

Director of Investor Relations

Florida Chamber Foundation 

Akinnon@FLFoudnation.org

mailto:Akinnon@FLFoudnation.org


Register at FLChamber.com/Events

What’s Next?

http://www.flchamber.com/Events


Register at: FLChamber.com/FutureOfFloridaForum

What’s Next?

https://www.flchamber.com/FutureOfFloridaForum


“Ending Inequality in Florida” Webinar Series Speakers
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