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II. Local Chamber Survey Results



Is your chamber reopening to the 

public this week (May 4)?

Yes, with full staff and proper safety precautions 16%

Yes, with partial staff and proper safety precautions 31%

No, we are in a county that is not yet allowed to open 16%

No, for other reasons 25%

Other / NA 12%

48% yes / 41% no

THANK YOU FACP!



Florida Chamber RTO (Return to Office) Plan

• Follow CDC / White House Recommendations

• Follow Governor DeSantis Guidelines

• May 4 – Florida Begins Phase One (remote work continues)

• May 18 – if health metrics allow, begin Phase Two  = phasing 
employees back to office

• Vulnerable populations shelter in place (and those who live with them)

• Common areas (kitchen) closed, masks when not in personal office, temp 
checks before entering building, sanitized HOURLY, safety signage, sanitizer 
stations, etc.  

• June 1 – if health metrics allow, begin Phase Three 



Which of the following best describes the number one 

question you are getting from your members?

When will our community reopen? 40%

When will we have guidelines for safety protocols for reopening? 24%

Where can my members find financial assistance? 22%

Other 10%

Where can my members find safety equipment such as gloves and masks? 4%



Yes 62%

No 38%

Have you done any surveying or polling to 

determine the mood of your community?



If yes, how would you describe the 

“mood” of your community?

Anxious to restart the economy 41%

Other 17%

Optimistic 16%

N/A 15%

Frustrated (tired of being trapped inside) 10%

Pessimistic 1%



Are you able to utilize portions of the local framework 

as you work to lead the reopening of your community?

Yes 95%

No 5%



Regarding the unprecedented strain on our state’s 

unemployment system, are your members reporting?

Not seeing any improvement – its staying the same 60%

Unsure 22%

It’s getting better 9%

It’s getting worse 9%
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III. Chamber Restart and 

Recovery Task Force   
Framework for Local Leadership 

Uniting Business for Good



Economics Matter – What Role Will Your Chamber Play?  



• The worst probably is still in front of us — As local officials 
relax restrictions and more people start visiting restaurants and 
movie theaters, the number of new cases will rise. “Flattening the 
curve is just the first step; it’s not enough,” said Jeffrey Shaman, an 
infectious disease researcher at Columbia University. 

• COVID won’t be contained until about 60 to 70 percent of the 
population becomes infected or has immunity, according to a new 
report co-written by Osterholm. About 5 to 15 percent of Americans 
are estimated to have been infected to date. 

• That means we should be prepared for the virus to keep spreading 
for another 18 to 24 months, he said, with the virus either coming 
and going in different waves or continuing to simmer throughout the 
next year. 

http://go.politicoemail.com/?qs=1022ee5afc4adead4ae447d64e2a6702c6341a58ba519d42026f62363054813c40bc4070e01cb47b83fa61d3fa068e22
http://go.politicoemail.com/?qs=1022ee5afc4adeadbdb508c0cce9b94f266b892863abecf894cea8578a9b5588731444bf599d67f0d583da9ac93cf215


Everyone is Watching Florida

https://www.flchamber.com/follow-facts-not-fear/
https://www.washingtonpost.com/national/florida-gov-ron-desantis-looks-to-open-the-state-to-business-again/2020/04/20/24c8f5d4-8351-11ea-878a-86477a724bdb_story.html
https://www.tampabay.com/florida-politics/buzz/2020/04/20/governors-task-force-to-reopen-florida-will-make-recommendations-this-week/
https://www.tampabay.com/florida-politics/buzz/2020/04/20/governors-task-force-to-reopen-florida-will-make-recommendations-this-week/
https://www.sacbee.com/news/nation-world/national/article242162636.html
https://www.post-gazette.com/news/nation/2020/04/20/Florida-coronavirus-reopening-state-beaches-Gov-DeSantis-task-force/stories/202004200137
https://www.miamiherald.com/news/politics-government/state-politics/article242053011.html
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Restarting and Reopening the 17th largest economy 
in the world will require local business and 
government leaders to work together, in a common 
framework, with hard “health” metrics, in adherence 
to federal and state guidelines. 

To help unify Florida’s business and government 
leaders, we’ve developed an open-sourced “local 
framework” for local success that will help lead to a 
successful restart and eventual recovery of Florida’s 
economy. 

Mark Wilson

President & CEO, 

Florida Chamber of Commerce



Aligning Implementation

Aligning local, state and national guidelines for reopening 
Florida in a strategic way that ensures the safety of all 
Floridians.

White House 

guidelines to 

reopening America 

(3 phases)

Gov. DeSantis /

State Level

Local 

Framework



Chamber Restart and Recovery Task Force
A Framework for Local Leadership

• Local Chambers/EDC

• Cities/Mayors/Counties

• Business Community

• Healthcare Professionals

• Every region is unique

• One size does not fit all

• Not everywhere is a hot spot

• 67 counties; 412 cities

• Safety is Paramount

• Mitigate risk of a virus 

relapse

WHAT
The creation of multiple task 

forces led by Chamber 

Restart and Recovery Task 

Force with the over-arching 

goal of developing a plan to 

restart local economies the 

right way

WHY
Now is the time to look 

ahead to how your region 

will restart, recover and 

reimagine your future.  

Local leaders are uniquely 

positioned to unite 

businesses and community 

leaders around common 

objectives.

OBJECTIVE
Creating a shared regional 

vision for balancing the 

right health and safety 

outcomes with the right 

“re-start” is vital.  A 

thoughtful and deliberate 

strategy that restarts the 

economy with safety at its 

core, will be the key to 

success.  



The Local Framework Must Expect a “New Normal”

Until a 
vaccine 
and/or 
treatment 
becomes 
widely 
available, 
expect a 
number of 
social and 
economic 
changes

• Social distancing continues

• Remote work continues for many

• Employees are tested for fever before entering office

• E-Commerce expands

• Supply chains gradually shift to domestic

• Large gatherings of non-family groups will require 
health precautions



Chamber Restart and Recovery Task Force
Proposed Sub-Committees for Local Success

Rule #1: Partisan politics have NO role in Coronavirus response 

• Public Health Delivery and Capacity Committee

• Safe Business Restart Committee

• Every Zip Code Matters Committee

• Regulatory and Policy Committee

• Workforce Retraining and Innovation Committee

• Reimagine Next (Community) Committee





Key Recommendations

1- We suggest that local, state and 
federal agencies coordinate so 

that employers have clear, concise 
and consistent guidelines.

2- Liability protections must be 
considered for all frontline and 
essential (and non-essential) 

businesses who have provided a 
continuity of service throughout 

this crisis.

3- Small businesses need special 
considerations

4- Childcare and transportation for 
essential workers should be a 

priority.

5- Certainty and consistency in the 
application of any rules around 

reopening should be prioritized to 
the greatest extent 

possible…State guidance should 
supersede local guidance to 

maximize clarity.



“Our response 

must not be 

slowed, weakened, 

or exploited to set 

up the biggest trial 

lawyer bonanza in 

history.”



✓ Short Term 

“Stucks” Create 

Long Term 

Opportunities

✓ R&D

✓ Manufacturing

✓ Supply Chains

✓ Remote Work

✓ Tele-Chamber?

Reimagining Florida’s Future



IV. Health and Economic Data and Analysis
Dr. Jerry Parrish 



Data Source:  Florida Department of Health COVID-19 Dashboard

COVID-19 Cases:  
Updated May 4, 2020, 11 a.m.

Florida Cases:   36,897
Increase in Cases:  819
Hospitalized:     6,119
Total People Tested:   445,995
Increase in Tests:   16,025
Percent Positive:  8.3%
Negative Tests:  407,373 
Florida Deaths:    1,399
Increase in Deaths:  20



Percent of COVID-19 Tests 
that indicate Positive

May 3, 2020

Florida Average:  8.4%

Data Source:  Florida Department of Health



Data Source:  Florida Department of Economic Opportunity
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New Florida Scorecard COVID-19 Tiles

• Number of Cases

• Daily Average Cases over past 14 days

• Days Since First Confirmed Case

• Weekly Initial Unemployment Claims

• Year-over-Year Job Change

• County Percent of tests that are Positive

www.theFloridaScorecard.org











13.8

16.0

19.2

21.3

24.9
25.9

30.6

32.9
33.9

35.9
36.0

36.0
36.6

34.6 34.2

32.9
32.4

30.7
30.1

26.9 26.8

25.1

23.6
24.1

22.6

21.2 20.9

19.4

18.2

16.5

13.9 13.6

13.1
12.6

0

5

10

15

20

25

30

35

40

Duval County Daily Average New COVID-19 Cases



An initiative by the 

Florida Chamber of Commerce

V. Local Chambers Update: May 2020



Program Update

• FIPL launched October 2019

• Goal: Recruit and train local candidates and 
provide campaign schools around the state

• In-person schools were scheduled starting May 
2020 at 12 local Chambers across Florida

• Campaign schools were reformatted to online 
webinar series to provide new training

• Local chambers can still provide webinars 
hosted and focused on local elections



Election Deadlines and Process

• Federal, state attorney and judicial candidate qualifying 
for 2020 ended in May (elections Aug./Nov. 2020).

• State, county and local candidate qualifying is June 8 
to June 12.

• August and November 2020 elections are continuing. 

• Municipal elections in 2020 and 2021 will see a lot of 
open seats due to term limits.

• There is a statewide surge in vote-by-mail requests.

• Election process including hours and days for early 
voting are likely to change for safety.



Campaign School and Community Leadership 
Training Agenda (online webinar)

Webinar Series (3 consecutive days program)

• Webinar Day 1: Planning to Run, Leadership Opportunities and Strength Finders 

• Webinar Day 2: Campaign Planning, Organization and Operations

• Webinar Day 3: Campaign Communications, Grassroots and Get Out the Vote

Webinar Schedule (select one time slot for all three days)

• Morning webinar: 9:30 am to 12:00 pm

• Afternoon webinar: 2:00 pm to 4:30 pm

• Evening webinar: 6:00 pm to 8:30 pm



Campaign School Dates Available

Dates Campaign School Webinars Available (3 time slots per day)

• Wednesday, May 27 to Friday, May 29 

• Tuesday, June 2 to Thursday, June 4

• Tuesday, June 9 to Thursday, June 11

• Wednesday, June 17 to Friday, June 19

• Future Dates for 2020 available

• Local chambers serve as hosts and help recruit attendees

• FIPL will provide all materials and speakers

• Attendance is free and open to everyone

• Days and Times can be adjusted to each local chambers needs 
(including weekend training options)



FIPL.org

• Register to host a school…

• E-mail/call to sign up:

• Rick Asnani:
• rick@fipl.org

• 561-719-2117

• Sign Up To Host a Training 
Session at FIPL.org

• Learn more at: FIPL.org



Stay Engaged

1.Sign up to receive the Florida Chamber COVID-19 

Membership Update in your inbox EVERY morning.

2.Learn more by visiting 

FloridaChamber.com/Coronavirus



• Florida Chamber Board of 

Directors Webinar

o June 17, 2020

Upcoming Webinars

• Florida Chamber Safety Council 

Webinars
o Respiratory Protection

May 6, 2020

o Safety for Supervisors

May 7, 2020

o Introduction to Ergonomics

May 13, 2020

o And more at 

FloridaChamber.com/SafetyCouncil

• Weekly Chamber Specific 

Webinar – Every Tuesday

o 10:00 a.m. EST 

• Chamber Member/Foundation 

Trustee Webinars

• May 15, 11:00 a.m. EST 


