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Trendspotting
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A Jetson’s Kind of Thinking

If you want to 
think like a 

futurist- stop 
marveling at 
“what’s new” 
and begin to 
think “what’s 

next”. 
… and how it will 
impact me and 
my organization 

and my state!





Florida Population Growth
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Population Change 2010 - 2019

Source: US Census Bureau
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▪ In 1900, the average number of hours 
worked each year was 2,700…today it is 
1,600

▪ In the past 50 years, infant mortality 
rates have been cut by 80%

▪ Auto deaths each year in the US have 
dropped by 75% since 1940

▪ Crime is down, deaths from war is down, 
global poverty is down

▪ Life expectancy, education levels, gender 
equality, and AC and indoor toilets are all 
up

Trends Are Not a Sad Story



Urbanization Longevity

Diversity

Tech

Trends That Seems Certain



How Couples Meet



Ten Trends for Today’s Lunch Brain Gymnastics

1) Acceleration
2) Hyper-connectivity
3) Constant disruption
4) Complexity & dependency
5) Place-winners & losers
6) People-winners & losers
7) Talent war escalation
8) Housing crisis
9) Emerging geo-muddle
10) Serendipity is not a strategy 



#1  Acceleration
Everything Gets Faster & Faster

• Customer expectations 
are for instantaneous

• Technology adoption 
time shortens

• Speed to market 
shortens

Is there anyone here today that believes the 
pace of change will slow over the next 10 years?
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Your High-Tech World 20 Years Ago
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You are Probably Riding the Tech Wave?
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You are Probably Riding the Tech Wave?



Industry 4.0

Autonomous Vehicles

Artificial Intelligence

Robotics

Embedded 
Technolog
y

Rapid Technological Advancement

Wearables

Consumer Robotics Industry 4.0
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The Intersection of Major Tech Trends is 
Where the Future is Reimagined

Quantum 
Computing

AI Genomics
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#2  Hyper-Connectivity & Data 
Democratization 

▪ 4.1 billion people 
on the internet

▪ By 2021, 2 billion 
people using digital 
assistants

▪ Since I started 
talking, 25,000 new 
websites



But Also, Segmented-Hyper-Connectivity 

• Launched way 
back in 2017…

• 200 million 
players and $2B 
in revenue



But Also, Segmented-Hyper-Connectivity 
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Data Analytics Might Rule the World  



Economic Leadership Multifactor Analysis

200 Factors for top  100 Metros
Business Climate (building costs, adjusted COL, household 
disposable income, rental costs, housing costs, traffic 
congestion, crime rates, regulatory and legal rankings)

Workforce/Education (educational attainment, 
standardized tests scores, education expenditures, HB1 
visas)

Innovation- (private funded R&D, patents, tech growth, 
STEM completers, broadband penetration, VC, biz birth 
rates)

Demographics (population change, projected population 
growth, age dependency, out-of-state & foreign in-
migration, millennial growth, age, poverty)

Economy (GDP, GDP Growth, wages, employment growth, 
unemployment, economic diversity)

1) Raleigh
2) Austin
3) Seattle
4) Dallas
5) Charlotte
6) Nashville
7) Salt Lake City
8) San Francisco
9) Durham
10) Atlanta



Talent Attraction is the 
Top Competitive Factor
Brain Attraction Index Components Measured 
for 933 Metros & Micros Across the County

• Change in Number of People with 
Advanced Degrees 

• Change in STEM Jobs 
• Number of STEM Jobs 
• Median Hourly Wage for STEM 

Jobs – Cost of Living Adjusted 
• Net Business Generation
• Change in White Collar Jobs
• Science & Engineering Graduates
• Number of People with Advanced 

Degrees 

Top 20 Brain Attraction Index Areas

1 Charlottesville, VA 

2 San Jose-Sunnyvale-Santa Clara, CA 

3 Raleigh-Cary, NC 

4 Denver-Aurora-Lakewood, CO

5 Charlotte-Concord-Gastonia, NC-SC 

6 Austin-Round Rock, TX 

7 Palm Bay-Melbourne-Titusville, FL 

8 Portland-Vancouver OR-WA 

9 Columbus, OH 

10 Fort Collins, CO 

Source: EL calculations based on EMSI 2018



• How many of you would pick #8 to try?

• How many choices would you ask for?

Alexa…What are 
the 10 best 

restaurants in my 
area?

Choice does not Correlate to Satisfaction 



Hey Alexa- Where 
will be the best place 

to find workers for 
my business 5 years?

Predictive 
Analytics



2007#3   Constant Disruption 

$10,000. 2 Pounds. 
10 Hours to Charge…lasts 20 minutes

Motorola Dynatac (1983)



2007#3   Constant Disruption 



2007

Products
Companies

Sectors
Occupations

#3   Constant Disruption 



Product Disruption



Product Disruption



Corporate Darwinism

https://www.google.com/imgres?imgurl=https%3A%2F%2Fcdn.dealeraccelerate.com%2Fmce%2F1%2F572%2F28600%2F790x1024%2F1970-pontiac-grand-prix-j-hard-top-coupe&imgrefurl=https%3A%2F%2Fwww.mcecars.com%2Fvehicles%2F346%2F1970-pontiac-grand-prix-j-hard-top-coupe&docid=9pgkLtajB8wC2M&tbnid=9qw-NV83qes_RM%3A&vet=10ahUKEwjRgNbfoavlAhXxY98KHbtbASIQMwiKASgIMAg..i&w=790&h=529&bih=607&biw=1280&q=Pontiac%201970%20Grand%20Prix%20images&ved=0ahUKEwjRgNbfoavlAhXxY98KHbtbASIQMwiKASgIMAg&iact=mrc&uact=8


2007
Whole Sector Disruption
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Jobs are Continuously Changing
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Which Jobs Are Most Vulnerable to Automation
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States Where Jobs are Most Vulnerable to Automation

Ranked 1 - 15

Ranked 16 - 35

Ranked 36 - 50

Source: SmartAsset.com October 11, 2018



Metro Susceptibility to Automation 

THE BROOKINGS INSTITUTION

Automation and Artificial Intelligence: How machines are affecting people and places
Mark Muro, Robert Maxim, and Jacob Whiton January 24, 2019

https://www.brookings.edu/experts/mark-muro/
https://www.brookings.edu/author/robert-maxim/
https://www.brookings.edu/author/jacob-whiton/


#4  Rising Complexity & Dependency

Schedule a contractor with 
95% positive reviews to 
install a new kitchen for less 
than $15,000 for April 
based on my Pinterest likes! 
Add the detailed schedule 
to the family calendar.

Information Expansion 
(Overload)



Collective Intelligence

Cognition Cooperation Collaboration

Future 
Thinking

Networks of 
Trust

Collective 
Action

The future challenge for effective leaders is to 
gather & filter information, simplify complexity 

and convert knowledge into action, quickly!



#5   Winners and Losers - Places



All States 1-Year 
Total Non-Farm Employment  Percentage Change Sept 2018 to Sept 2019 
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U.S. growth 1.4%

Source: U.S. Bureau of Labor Statistics



Florida % Change in Jobs 2013-2018

Source: US Bureau of Labor Statistics

Growth above state 
average

Growth below state 
average

Losing jobs

Florida average 15.7%



6.7%

15.0%
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Tech Sector Employment Growth, 2012-2017



10 Year % Manufacturing Job Growth 2008 - 2018

Ranked 1 - 15

Ranked 16 - 35

Ranked 36 - 50

Source: US Bureau of Labor Statistics QCEW





Legal Climate: Overall Rankings by State 

1-10

11-20

21-30

31-40

41-50

Source: U.S. Chamber Institute for Legal Reform, 2019



#6

People





Widening
Education Gap

In 1968 the 
difference btw 

high school grad 
and college grad 
income was 44%

50 years later it is 
113%



Source: Economic Innovation Group 2018

Distribution of Adults by Educational 
Attainment Across Distressed Quintiles

Between 2012 and 2018 the US economy 
added 10.4m jobs for college grads and only 

1.6m for those with high school 



% with 2 Year Degree or Higher

Source: Florida College Access Network

Over 40%

25% to 40%

Under 25%

Florida Average 
41.3%



Florida Ranked Compared to All States

Job Growth Wage Growth GDP Growth

1 Year 8 24 5
2017 – 2018

5 Year 4 20 6
2013 – 2018

10 Year 26 8 22
2008 - 2018

Source: BLS Jobs Wages: BLS QCEW annual; 
GDP: BEA Real GDP Annual 2012 chained dollars



For Workforce 

Talent Wars#7  Talent Wars Accelerate

https://www.google.com/imgres?imgurl=http://gvillage.org/gv/images/Collaborative%20leadership.png&imgrefurl=http://gvillage.org/gv/index.php/articles-23/19-leadership11/115-system-leaders&docid=1VAPbLXXb6wBRM&tbnid=-0iCaINA2nchFM:&vet=10ahUKEwikh9CYjujcAhUISK0KHawSDVwQMwhKKAcwBw..i&w=439&h=304&bih=603&biw=1280&q=Collaborative%20leadership%20images&ved=0ahUKEwikh9CYjujcAhUISK0KHawSDVwQMwhKKAcwBw&iact=mrc&uact=8


U.S. Unemployment Rate
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HIGHEST 10% OCTOBER, 2009

July, 2019 3.7%

Unemployment Has Been Dropping for Almost 
10 Years and is Currently at a 50-Year Low

Source: US Bureau of Labor Statistics
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U.S. Unemployment Rate
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U.S. HIGHEST 10% OCTOBER, 2009

FLORIDA HIGHEST  11.3% JANUARY, 2010

September, 2019 

U.S. 3.5%

FLORIDA  3.2%

Unemployment Has Been Dropping for Almost 
10 Years and is Currently at a 50-Year Low

Source: US Bureau of Labor Statistics
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U.S. 
Annual 
Rates of 

Labor 
Force 

Growth
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Millennials Are 
Not Having 
Children? 



Millennials Are 
Not Having 
Children? 



MICHIGAN

MICHIGAN

Top 10

Middle 11-40

Bottom 41-50

Labor Force Participation Rate  - December 2018

Sources: US Bureau of Labor Statistics 



Annual Rate of Geographic Mobility
1990-2018



County Population Change 2007-2017



Prime Working Age Population Change 2007-2017



#8  Housing - Frog in the Pot Crisis



Median Price of Existing Home Sales



Median Price Home



#9   Emerging Geo-Muddle
The World Order Never Stops Changing Don’t Be the Frog



Global Geo-Muddle



Top 15 Countries GDP Growth Projections 2019
(May)

2.2%

6.4%

1.0% 1.0% 1.0%

6.9%

1.2%

0.1%

1.5% 1.6%

2.4%

1.5%

2.5%
2.1%

1.6%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

76% of the Global Economy 

Source: The Economist May 2019



Top 15 Countries GDP Growth Projections 2019
(October)
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Big Revisions Down for 
Germany, Brazil, South 
Korea, Australia, and 
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Source: The Economist October 2019





How Much States Rely on Foreign Trade





#10   Serendipity is Not a Strategy
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Average "Best States" ranking

Rankings and Performance

Worse 
Performance 
Than Rank

Better 
Performance 
Than Rank

States By Average 
Ranks by Forbes, 
CNBC, and Chief 

Executive
Forbes released 11/28/18; CNBC released 
7/10/19; Chief Executive released 5/6/19

Plotted Against 

Actual Performance 
for Job Growth, 

Wage Growth and 
Growth in GDP  

3 years 2015-2018  Jobs & Wages: BLS QCEW 
annual; 3 years 2015-2018 GDP: BEA 



Common Agenda

Common Success 
Measures

Mutually Reinforcing Activities 

Continuous Communications

Backbone Organization

Collective Impact

https://www.google.com/imgres?imgurl=http://gvillage.org/gv/images/Collaborative%20leadership.png&imgrefurl=http://gvillage.org/gv/index.php/articles-23/19-leadership11/115-system-leaders&docid=1VAPbLXXb6wBRM&tbnid=-0iCaINA2nchFM:&vet=10ahUKEwikh9CYjujcAhUISK0KHawSDVwQMwhKKAcwBw..i&w=439&h=304&bih=603&biw=1280&q=Collaborative%20leadership%20images&ved=0ahUKEwikh9CYjujcAhUISK0KHawSDVwQMwhKKAcwBw&iact=mrc&uact=8


Collective Intelligence

Future 
Thinking

Networks 
of Trust

Collective 
Action

The future challenge for effective leaders is to 
gather & filter information, simplify complexity 

and convert knowledge into action, quickly!



Collaboration
“The act of 

working with one 
or more people 
to produce or 
create something 
(better than they 
could alone).”







Follow on twitter 
@tedabernathy

Link to me on LinkedIn 

Ted Abernathy
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