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GOING BEYOND
STRATEGY
DEVELOPMENT VISIONFIRST ADVISORS

WORKS SEAMLESSLY AS AN
EXTENSION OF THEIR CUSTOMERS’
TEAMSTO DEVELOP ECONOMIC
DEVELOPMENT STRATEGY, PROVIDE

WITH CLIENTS

VISIONFIRST ADVISORS
STRATEGY | ACTION | RESULTS

e

LOCATION ADVISORY SERVICES ,
SOLVE PROBLEMS,
VISIONFIRST ADVISORS AND DELIVER RESULTS.
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Disruption

App Economy is $1.3 Trillien Today

Source: App Annie Analytics




Automation

80% of Jobs Do Not Exist Today
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A Road Map to 2030

Anticipate Disruption &
Transformation



Innovation is Not
Always a New Industry

9 out of 10.Floridians livetin anh drban setting
5 million"more residents by 2030
116 million visitors in 2017
Embrace legacy industry sectors



Blueprint for Success

Accelerate the shift from an transaction-based
economy to value-added innovation.
Increase our focus on research and development,
technology, business formation, and global market
opportunities in all industries.
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Florida Strengths

Aviation & Aerospace

Healthcare

Agriculture

Tourism

Building Innovation & Value-Add to the Economy

Take advantage of Florida's position in
commercial space, NASA, future Mars
missions, aviation manufacturing.

Take advantage of Florida's growing population
for R&D, medical device manufacturing, talent
and commercialization.

Take advantage of agrarian heritage to innovate
in food production for growing populations and
agtech.

Take advantage of Florida's tourism economy
with homeland security innovation and travel
innovations.

Source: VisionFirst Advisors,
Florida Chamber Foundation 2030






Global Competitiveness
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Infrastructure

& Growth
Leadership

Leading the world in
talent development,
attraction, and
retention

Diversifying Florida’s
economy ar 1d
expanding national
and global markets

Enhancing Florida's
infrastructure and
positioning for growth
and opportunities
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Business
Climate &
Competitiveness

L
Civic &
Governance
Systems

Ensuring

a strong
and responsive
business climate

Aligning and
leveraging private,
public, and community
resources

Vibrant & Sustainable Communities

Quality of
Life & Quality
Places

Creating the best
places to live, learn,
work, play, and
do business




Implement

A grade "A" implementation of a grade “C" plan is
better than no implementation of a grade "A" plan.

Van Cunningham, Retired BNSF Railway



Thank You!

www.visionfirstadvisors.com

Contact:

gray.swoope@visionfirstadvisors.com

3800 Esplanade Way, Suite 195 941 Morse Boulevard, Suite 100
Tallahassee FL 32311 Winter Park, FL 32789
850-558-6900 (407) 775-2960



