Florida Chamber

Business Alliance for Early Learning
June 13, 2017

chieve

Escambia
Cradle to Career



Vision / Mission chieve
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@ vision

Every Generation Achieves Success — Cradle to Career

&) Mission
To Align our Community Resources so
Everyone is Empowered to Achieve Success
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Why?
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Cradle to Career Outcomes Chieve
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Everyone

achieves

CAREER
READINESS

Every child Every student

achieves achieves
KINDERGARTEN ACADEMIC
READINESS SUCCESS

Kindergarten 39 Grade Reading: High School Educational Median
Readiness: : 58% . Graduation: _ Aftainment:  Household
° 66.2% 7 erde MCI"'I ® 761 % . 51:472 HS grad, some |nC0me:
’ 6% . tlzg.ltlgg;eAssoc. ° $45 K
Degree
25% Bachelors or
above

Percent of students
passing (3 or above on
1-5 scale); 2017 and
2016 FSA, FDOE

FLKRS: 2013/2014 FDOE: 2015-2016 ACS 2015 Estimates ACS & FRED, 12/16




Disaggregated Data - A Different Perspective
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0 Graduation Rate by High School
High School 2009-10 2013-14 2014-15 2015-16
West Florida 95.2% 95.4% 92.5% 96.1%
Northview 71.5% 70.2% 78.9% 84.2%
J.M. Tate 68.0% 77 2% 80.2% 81.4%
Washington 73.1% 72.2% 83.9% 78.5%
Pensacola 57 .4% 61.5% 73.0% 75.7%
Escambia 57.8% 60.1% 68.5% 74.5%
Pine Forest 56.2% 64.5% 67.9% 70.6%
State of Florida 74.5% 76.1% 77.9% 80.7%

chieve

Source: Florida Department of Education



Graduation Rate by Gender chieve
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=¢=Female =l=Male

85%
79.9%
80% 78.5% et
o, /
71V 72.2%

0% /.

66.9%
65%
60,-3/
60%

55%

2013-14 2014-15 2015-16 Source: Florida Department of Education




Graduation Rate by Race chieve
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=¢=—\White fll=Black =fe=Hispanic «=¢=Asian

100%
92.3%
o /(
o 83.5% SSV
oo 81.5%

80% 78.7% 82.0%
(o] e — =
74.6% — G

76.5%
20% 73.5%
61.8% 63.6%
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49.8%
50%
40% T T 1

2013-14 2014-15 2015-16 Source: Florida Department of Education
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Escambia County Households (HH) — 117K
O Poverty

= < $25K annual income (family of 4)
= 11% - 13K (HH)

a ALICE
= Asset Limited, Income Constrained, Employed
= < $45K annual income (family of 4)
= 27% - 31K (HH)

ALICE Report; United Way of Florida, 02/17 release; 2015 data
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Program Rich & System Poor

CA Weis Industry Roundtables
Community School

Children’s Services
Council
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Need Coordinated Vision & Action
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Collective Impact chieve
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“The commitment of a group of actors from

different sectors fo a common agenda for
solving a complex social problem”
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Collective Impact National Network Chieve
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PARTNERSHIPS ORGANIZATIONS
building local infrastructure (o ENGAGED

irmprove education outcomes
for every child

communy  OEREEEEY ==ee 11,000+
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i 39 T StriveTogether

L2222 :
Rk kh kR COLUMBIA

rind Every child. Cradle to career.
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. April - October -
SERLpec danuanelnil September December
(2015) (2016) (2016) (2016)
. Ilj\rgelii?\ésmkehdder ) Té%?ggrggier;rrgﬁ’r * Established Leadership * Hired Director
Councill -
 One-on-one meetings from 85+ leaders) . . Hired VISTA
(stakeholder outreach) . COF%mUI’gTY Sur?mfr géf}ggﬂi‘;grﬁem“ono « Establish By-
* Strategic assistance E%?n QeSr& npu « United Wav b bOY,‘r/SéIMV(\?U with
meetings/planning takehold niiea way became nirea way
stakeholders) backbone convener « Launched
: Fi'?'glimz/erg'ss'on/lo 5 * Began Kindergarten
élolvemclncle g0 Communications Readiness CAN
structure, efforts * Became formal Strive
identification and * Began Fundraising Together !\leT\{vor!(
prioritization of key « Drafted Data Community (first in

outcome areas Floridal)

Roadmap



Cradle to Career Roadmap

KINDERGARTEN

ild

dC 25

READINESS

% of children

Every student
achieves
ACADEMIC
SUCCESS

% of 3rd grade
students
satisfactory in
reading

% of 7th grade
students
satisfactory in
math

High school
graduation

rate

Every student
achieves
GRADUATION

# of Escambia

County School

District graduates

who

= Earn an industry
certification

=Eama
postsecondary
degree or
certificate
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Everyone

achieves

CAREER
READINESS

# of postsecondary

graduates who

by age 24

= Eam an industry
certification

= Eam a license

*Eama
postsecondary
degree or
certificate

» Join the military

% of working age
population with
various levels of
educational
attainment
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Every siudent
achieves
KINDERGARTEN ACADEMIC
READINESS SUGCESS

% of 3rd grade
students
satisfactory in
reading

% of Tth grade
students
saticfaciory in
math

Eabies with low
birth weight

Pre-term hirth
rate

= Powerty rate
= Childh
owerty
= ALICE rate age of
= Homel

CAREER

READINESS

% OF Mg School
gracuaies who
‘complet=d at least one

2% of high school
graduales who enmil

in a postsecondary
institution within 16
maonths afer gratuation
=% of seniors wno
qualify for Bright Fumures
£ 0f high school saudents
[parscipating i
INEMSNIps anNdror Co-ops
FAFSA completion
ra%es (high school;

2% eligitie for vanous
financial aid)

Piacemeant in

Unemployment
rafe
Lakor force

Total employmenit
o employed in
high-skilled,
high-wage seciors
{demand and
target mdustries)

MNet migration

Fo on pubbc
subsidy

= 1 employment
{in & out-of-field & months

afer high schocl
graduation])

CONTEXTUAL INDICATORS.

= Single-parent houssholds

hildren with low acce:

a grocery €
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Leadership Council
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Business

Education/
Workforce
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9 People. Changing Lis
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PROGRAM COMMITTEE, INC.

Faith-Based

Non-profit

Y
United ?
Way d |

United Way
of Escambia County

BAPTIST
HHEALTH CARE A

NAVY © Gulf Power

FEDERAL
Credit Union b & PENSACOLA :

GIohal Bus§1elss . ' CareerSource 4
c OX Solutions, Inc. "ESCAROSA

Equity
Government :
FLORIDA ore BUS”’]@SS
Military
Escambia County C E N T U RY iati
* Sheriff’s Office Tl S ks ASSOCIOTIOH)S
The City of FlRST (%Q(E:Eﬂas; ) }

.......

Chamber 0fComma:Ce PBnSﬁ[}[llﬂ

Judicial Circuit Court
DE'\ICAPOI A OF FLORIDA




Collective Action Networks A= v
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DATA KNOWLEDGE —>» ACTION

— Improved outcomes

20




CAN Process chieve

EE— secmen
1. Verifty outcomes & indicators
2. Map moving frains |
3. ldenftify partner outcomes
4. Prioritize conftributing indicators
5. Identify bright spots & opportunities
6. Align resources & action; SCALE!
/. Continually improve

2]
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Q ITF 1: % of 4-year old’s enrolled in VPK

= Co-chaired by Vicki Pugh, ELC and Deborah Nagle, CAPC, Inc.
= Current baseline

» For the most recent school year (2015-2016), 63.3% of 4 year old’s in Escambia County are
enrolled in a voluntary pre-kindergarten program

> The state comparison for the same time frame is: 78%

Q ITF 2: % of children ages 0-5 screened by appropriate
developmental screener

= Co-Chaired by MaryAnn Bickerstaff, ARC Gateway and Theresa Chmiel, Healthy
Start Coalition

= Current screening is done inconsistently across providers or not at all
=  Forwhatis done, various screeners are used and results do not follow child

= |TF will address both what screener(s) to use, for what ages, and how we will
implement this




Where We Are Headed - 2017 chieve
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1t Quarter >> 2nd Quarter >> 3rd Quarter 4th Quarter

e Career Readiness CAN
Launch

* Kindergarten Readiness

CAN: Map Moving Trains « Kindergarten Readiness Baseline Report

CAN: Subcommittees Launch
e Finalization of Outcomes & ' . Onli * Kindergarten
Indicators IIZ)OLfrnCSTw . &r:jlr:\c:ehDashboard Readiness Projects
. ¢ Lata sharing continue; scale
. go’rq Coordinator VISTA to Agreements Developed  « CAN Project
egin As-Needed Implementation

* Website Launch « Input to United Way
e Sector Outreach Lunch Investment Process

* Fill Director Vacancy « StriveTogether

Convening



AchieveEscambia.org chieve
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, V-
! Find us on
| Facebook

102 4115 52




Baseline Report chieve
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The Breadth and Depth of Our Hetwork

inmie e rwr Baowor

A Cradle to Career Approach
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NAVY @ Sacred Heart ~
FEDERAL Health System PenCAir
Credit Union A ﬁ Eé.lz’l;[‘{§l FEDERAL CREDIT UNION
Gulf Power
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“Coming togetheris a beginning,
staying fogether is progress, and
working fogether is success.”

Henry Ford

American Industrialist



